
 

Monday, September 21, 2020 
 
 

Regular Board of School Trustees Public Meeting 
White River Valley School Corporation 

Minutes 
 
The White River Valley Board of School Trustees will meet in regular public session on Monday, September 21, 2020 at 
7PM in the Cafeteria at White River Valley High School in Switz City.  The meeting will be held face-to-face with social 
distancing and participants in masks.  There is an executive session scheduled at 6PM prior to the public meeting in the 
WRV Administrative Center that may also extend into time directly following the public session.  Seven (7) members 
were present:  Mr. David Reed, Mr. Jason Davidson, Mr. Roger Shake, Mr. Brock Hostetter, Mr. Andrew Davis, Mr. 
Joseph Decker, and Mr. Bruce Porter.  Also in attendance:  Dr. Robert Hacker, Mr. Doug Lewis, Mr. Jason Walton, Mrs. 
Jill Staggs, and Ron Sparks. 
 
This meeting was called to order by President David Reed.    CALL TO ORDER 
 
Mr. Shake made a motion to approve the minutes of the August 17, 2020    APPROVE MINUTES 
Regular Public Session and the September 1, 2020 Budget Hearing. 
The motion was seconded by Mr. Decker.  The motion passed 7-0. 
 
Mr. Davidson made a motion to approve the Certification of the Executive   CERTIFICATION OF 
Session Memorandum for September 21, 2020 Regular Public Meeting.  The  EXECUTIVE SESSION 
motion was seconded by Mr. Davis.  The motion passed 7-0. 
 
Mr. Davis made a motion to approve the Corporation claims from August 18  APPROVE CLAIMS 
through September 21, 2020.  The motion was seconded by Mr. Decker.   
The motion passed 7-0. 

 
I. Special Grant/Donation Approvals      GRANT APPROVALS 

A. WRV HS Agricultural Department from Vincennes University  
(5 Meg Welders) 

B. Jim Duffey Basketball Fund for the WRV HS boys’/girls’  
basketball programs $1,874.06 

C. WRV HS Dance Marathon from Ronco Remodeling LLC  ($500) 
D. Indiana Department of Homeland Security Safe Schools Grant ($35,000) 

 
Mr. Porter made a motion to approve the grants as presented.  The 
Motion was seconded by Mr. Decker.  The motion passed 7-0. 

 
II. Old Business 
A. Facilities Update 

A. WRV ES Kitchen Dishwasher       ELEMENTARY  
If you will remember from last Fall, WRV Schools was selected for  DISHWASHING 
a Kitchen Equipment Grant through the State of Indiana DOE.  They  EQUIPMENT 
ran well behind in getting contracts out for that grant, but we have  INSTALLATION 
received ours and are ready to move forward with the plans for the  
elementary dishwashing system.  I have three quotes for you this  
evening.  Mrs. Wiggington, our Food Services Director, and I  
recommend moving forward with the quote from HPS--Hobart for  
$23,919.  We received $36,000 for the upgrade/repairs.  There will 
need to be some sitework and preparation to complete this project  
and get the system up to code.  (Each of the machines will need  
the same upgrades to happen because of changes in plumbing  
codes since the early 1990s.  Those upgrades were the breaker, a  



water shut off valve, running a water line, and an escape for the  
steam.) 
 
Mr. Decker made a motion to approve the quote from HPS-Hobart to 
install the new elementary dishwashing system.  The motion was 
seconded by Mr. Davis.  The motion passed 7-0. 
 

B. Upstairs Area of WRV HS Gym 
(Continuation of the board’s desire for the top of the gym.) 
 
Mr. Decker suggested we implement a cost share with the ECA 
Athletics fund for the repairs to the gym floor. 
 

C. Updating/Reviewing 2015 Facilities Plans 
I have started the discussion with the Stenftenagel Group to review  
and update the Building Facilities Plan from 2015 as we look at  
preparing for a possible referendum in May, 2021.  We have tackled  
many maintenance needs over the course of the last five years, but  
we need to really focus in on financing some major projects.  We  
have very little debt as our Pension Bond will be paid off in December,  
giving us a little over $260,000 in additional dollars that will go into  
our Operations Fund starting with the 2021 Budget.  I will be putting  
together a presentation for a public session board meeting that speaks  
to our needs.  No board action is needed this evening.  I just wanted  
to keep the public in the loop as I report to the Board of Education. 

 
III. New Business 
A. Adopt 2021 Budget        2021 BUDGET 

This moves us to the next agenda item.  Tonight, I am asking the   ADOPTION 
Board to adopt our 2021 budget.  The 2021 budget will be based  
on an assessed valuation of $260,000,000.  Our advertised tax rate  
will be $1.6743.  For comparative purposes, the 2020 budget was  
advertised at an assessed valuation of $260,000,000 and a tax rate  
of $1.6815.  Remember, we always advertise high and then the  
Division of Local Government Finance will review our budget  
funds.  By law, we can cut our advertised rates, but we cannot  
raise the rates after a budget submission.  The 2020 budget numbers  
ended up being a tax rate of $1.0862 from an assessed valuation of  
just over $323,000,000 with a Referendum Fund tax rate of .41.  If  
you remember correctly, the DLGF posted our 1782 notice at $1.11,  
but we cut .03 off to make sure we stayed under our promised $1.10  
tax rate during the 2014 General Fund Operating Referendum campaign. 
I need the Board to adopt the 2021 budget.  By law, the budget CPF  
and Bus Replacement Plans had to be submitted and published by the  
state website called Gateway.  We also had to post both on our district 
website ten days prior to the budget hearing, which was September  
1st.  We  held a public hearing on the 2021 Budget, the 2021 CPF  
plan, and the 2021 Bus Replacement Plan on September 1st.    
I would like to recommend the passage of the 2021 Budget.   This  
will take a motion. 
 
Mr. Porter made a motion to adopt the 2021 Budget as presented.  The 
motion was seconded by Mr. Davis.  The motion passed 7-0. 
 
 
 



Thank you.  Along with adopting the budget, there are a number of  2021 BUDGET 
resolutions that must be passed in order for us to maneuver within  RESOLUTIONS 
that budget.        APPROVAL 
*2021 Budget Transfer Resolution 
(This allows us to transfer money within funds and between funds.) 
*Fall/Spring Budget Hearing Resolution 
(This allows us to be able to make changes, adjustments or reductions to  
any of the 17 lines of Form 4B.) 
*2021 Bus Replacement Plan Adoption Resolution 
(This resolution states that we have an adopted Bus Replacement that  
was given a proper hearing and will be submitted along with the 2021 Budget.) 
*Rainy Day Fund Transfer Resolution 
(This will allow us to transfer up to $175,000 from any of the funds other  
than the Education fund at the end of Budget Year 2019 to move into the 
 Rainy Day at the end of 2021.) 
 *the 2021 Capital Projects Plan Adoption Resolution 
(This resolution states that we have an adopted Capital Projects Plan that  
was given a proper hearing and will be submitted along with the 2019-20  
Budget.) 
*We must also pass the following resolution due to 1009: 
**Resolution to Transfer Amounts from the Education to the Operations 
 Fund on a monthly basis up to $110,000 (State payments will come solely  
to the Education Fund and this resolution allows us to transfer to the  
Operations Fund on a monthly basis. 
The Board has already adopted a HB1192 Resolution that allows us to  
adjust our other levels to offset its pension fund levy.  It, however, needs  
to be included in these resolutions as well. 
These resolutions need Board action to be adopted.  You may do them  
all at once or individually. 
 
Mr. Decker made a motion to approve the 2021 Budget Resolutions as 
presented.  The motion was seconded by Mr. Porter.  The motion  
Passed 7-0. 
 
You might notice that one resolution that is missing this year is the Tax  
Neutrality Resolution.  Since we are paying off our Pension Bond in  
December, we don’t have to transfer any pension bond payment out of  
the Operations Fund.  Incidentally, this means that we are down to only  
one debt service payment.  That debt will go off the books in 2024.  We  
are by far the lowest debt of any district in Greene County…and probably  
southern Indiana. 
 
We must now take some time to publicly sign all of these resolutions  
along with Indiana Budget Form 4.  Form 4 is the advertised budget  
notification form that is filed with DLGF through the Gateway system. 
 
 
 
 
 
 
 
 
 
 

 



B. Permission to Advertise for Snow Removal Quotes for 2020-21   SEEK SNOW 
It is getting to be that time of year again.  Tonight, I am asking the  REMOVAL 
Board to grant me permission to advertise specifics for our snow   QUOTES 
removal needs for the 2020-21 winter months.  
 
Mr. Hostetter made a motion to seek quotes for snow removal for 
the 20-21 season.  The motion was seconded by Mr. Decker.  The 
motion passed 7-0.  
 
I would ask that anyone interested in putting in a quote for this service 
to our school corporation, please bring it addressed to me at the  
Administration Center by noon on Friday, October 9.  Quotes must  
include services for all three campuses.  Quotes can be for a particular  
building or for the entire district. 
 

C. 2020-21 Teacher Contract Negotiations 
We have scheduled our first meeting with the Teachers’ Association  
for formal bargaining.  It will be held on October 5th.  Formal  
bargaining couldn’t begin until September 15th.  There is a new  
process that has been instituted by the Indiana Education Employment  
Relations Board and the State Legislature for bargaining.  Once a  
tentative agreement has been met, there must be a public meeting to  
inform the public of the contents of the agreement.  Then, 72 hours  
must pass before the board ratifies the contract.  Within those 72 hours,  
the Teachers’ Association must meet to ratify the contract. 
Does the board have any questions, comments, or concerns? 
 

D. Verification of Residency for Membership Guidelines from Indiana DOE  RESIDENCY 
As a result of some ghost student ADM counts through virtual   VERIFICATION 
education programs over the past two years, the DOE has asked   APPROVAL 
all school districts in the state to begin collecting proof of Indiana  
residency from all students who are currently enrolled or who will  
be enrolling in White River Valley Schools.  I put the state memo  
in your board packets.  Part of that state guidance is having a policy  
in place that states what we will accept as verification.  They gave  
us a number of choices here of which we had to select three.  So, I  
am recommending that we select: 
1. A current electric or utility bill; 
2. A current telephone or cell phone bill with a verifiable address; or 
3. A rental, lease, or mortgage bill. 
We need to start collecting these as soon as possible.  Every district  
will take part in an audit this Spring. 
This will be our policy for that state’s verification of residency  
requirement.  These records will be kept in the student permanent 
record.  After the first submission, we only need to have a sign-off  
sheet for the years that follow.   
 
Mr. Decker made a motion to make all eight state approved forms of  
verification available for the parents to choose from, and only  
require one document.  The motion was seconded by Mr. Hostetter. 
The motion passed 7-0. 
 
 
 
 
 



E. September 18, 2020 ADM Report 
Friday, September 18th was our first ADM student count day.  Back  
in April we had to give an estimate of what we thought our  
enrollment would be for state school financing entities.  The April  
estimate was 750 students; we actually came in well above that  
number. 
WRV HS: 244 
WRV MS: 241 
WRV ES: 274 
Special Education:   7 
Total:  766 
(This is as of Thursday, September 17th.) 

 
F. NEOLA Policy Updates—First Read for 31-2 and 32-2 

NEOLA has changed the way they do our policy updates, and they  
are finally to the point where I can bring you updates and changes  
for first read.  They now come in policy packets.  I am introducing  
two of those packets to you for first read.  There is nothing to vote  
on this evening, but I am introducing them to you.  You received  
all of the policies in their new form in your board packets.  As you  
read through those changes, understand that these changes are due  
to law changes or court developments that recommend change. 
 

G. Certified Dental Insurance Renewal Recommendation    DENTAL INSURANCE 
We have received our quotes for the certified staff dental insurance.   RENEWAL APPROVAL 
Good news…we have a rate hold, which we appreciate.  It is my  
recommendation that we stay with Health Resources—Dental  
Health Options plan with no increase.  This takes board action. 
 
Mr. Shake made a motion to renew the Certified Dental Insurance 
Policy with Health Resources as presented.  The motion was 
seconded by Mr. Davis.  The motion passed 7-0. 
 

IV. RIO Wolverine Enterprises Report—Miss Katelyn Thomas 
There is a great deal going on with our new student-led business  
program.  Tonight, we have Miss Thomas with us to report on the  
Wolverine Enterprises, and she has brought the student CEO and  
CFO.  Take it away, Miss Thomas: 
(Katelyn’s Monthly Report) 
The first meeting of the executive board will be next Monday,  
September 28th at 7PM here at the HS.  Mr. Hostetter and Mr.  
Davis are representing the Board of Education on that board. 
 

V. Personnel 
A. Resignations 

1. David Fields—WRV HS Custodian      DAVID FIELDS 
          RESIGNATION 
Mr. Shake made a motion to accept the resignation of David Fields as 
WRV HS Custodian.  The motion was seconded by Mr. Decker. 
The motion passed 7-0. 
 

B. Recommending Appointments       HIRING/APPOINTMENTS 
1. Randy Harris—WRV HS Custodian (Starting September 28th)  R HARRIS, CUSTODIAL 

 
          BASKETBALL COACHES 

2. Brian Hostetter—WRV HS Boys’ Basketball JV Coach   BRIAN HOSTETTER 



3. Levi Hostetter—WRV HS Boys’ Basketball Varsity Assistant Coach  LEVI HOSTETTER 
4. Brent Dyer—WRV HS Boys’ Basketball “C” Team Coach   BRENT DYER 
5. Jorden English—WRV MS 8th Grade Boys’ Basketball Coach  JORDEN ENGLISH 
6. Jordan Strange—WRV MS 7th Grade Boys’ Basketball Coach  JORDEN STRANGE 
7. Tyler York—WRV MS Boys’ Basketball Volunteer Assistant Coach  TYLER YORK 
8. Ryan Karr—WRV MS 5th Grade Boys’ Basketball Coach   RYAN KARR 
9. Holly Kirk—WRV BiddyBall Boys’ Basketball Coordinator   HOLLY KIRK 
10. Chris Cornelius—WRV HS Boys’ Basketball Volunteer Assistant Coach CHRIS CORNELIUS 
11. Brayton Cornelius—WRV HS Boys’ Basketball Volunteer Assistant Coach BRAYTON CORNELIUS 
12. Cody English—WRV HS Boys’ Basketball Volunteer Assistant Coach CODY ENGLISH 
13. Tanner Patterson—WRV HS Boys’ Basketball Volunteer Assistant Coach TANNER PATTERSON 
14. Kyle Steward—WRV HS Boys’ Basketball Volunteer Assistant Coach KYLE STEWARD 
15. Dylan Ladd—WRV MS Girls’ Basketball Volunteer Assistant Coach  DYLAN LADD 
16. April Settles—WRV HS Girls’ Basketball Biddy Ball Coordinator  APRIL SETTLES 
17. Matt Settles—WRV MS Girls’ Basketball 5/6th grade coach   MATT SETTLES 
18. Mike Williams—WRV MS Girls’ Basketball Vol. Asst. 5/6th grade coach MIKE WILLIAMS 
19. Justin English—WRV MS Boys’ 6th Grade Basketball Coach   JUSTIN ENGLISH 

 
Mr. Shake made a motion to approve the hiring/appointments as  
presented.  The motion was seconded by Mr. Davis.  The vote 
Passed 5-1-1.  Mr. Porter voted against and Mr. Hostetter abstained. 

 
VI. Public Comment        WAIVE PUBLIC 

By WRVSD policy, in order to speak at the public meeting an individual  COMMENT POLICY 
must notify the superintendent of his/her intentions 10 days prior to the  
meeting.  (This can be waived upon agreement of the Board.)  The next  
Superintendent Open Office Hours will be held on October 7, 2019  
from 5-8PM. 
 
Mr. Decker made a motion to waive public comment policy.  The motion 
was seconded by Mr. Porter.  The motion passed 7-0. 
 
No comments were made. 

 
VII. Transfer Request        STUDENT TRANSFER 

We have one individual seeking entrance into our middle school from  REQUEST APPROVED 
outside our school district.  Mr. Walton has done the investigation and  
is recommending this individual be allowed to attend our middle school.  I 
would recommend the same. 
 
Mr. Hostetter made a motion to accept the student transfer request as 
presented.  The motion was seconded by Mr. Shake.  The motion passed 
7-0. 
 

VIII. Information: Next Calendar Items/Meetings 
2.  End of 1st Grading Period  Friday, October 9, 2020 
2.  Fall Break    October 16, 2020 
3.  Regular Meeting   Monday, October 19 @ WRV ES   7PM 
4.  Executive Session   Monday, October 19 @ WRV ES   6PM 
5.  Superintendent Office Hours—Contact Mr. Hacker for Appointment 

    Monday, October 5, 2020      4-7PM 

  Contact me for an appointment. (bhacker@wrv.k12.in.us or 659-1424) 

 Mr. Shake made a motion to adjourn the meeting.  The motion was  ADJOURNMENT 
 seconded by Mr. Decker.  The motion passed 7-0. 
 


